OTJIEJI ObPA3OBAHMS AI[MI/IHI/ICTPAL@/H/I
JIEBEJJAAHCKOI'O MYHULIMITAJIBHOI'O PAMOHA

ITPUKA3

29.12.2020 r. o IL
r. JleGesinp

OO0 yrBepkaennu [TporpaMMel OBBIITEHUS

5 PEKTUBHOCTH YIIPABIEHUECKOM IEATENbHOCTH
pyKoBoauTeneit o0pazoBaTeNbHBIX OPraHU3aLUiA
JleGen1IHCKOro MyHHULIMITAIBHOTO

paitona na 2021-2024 roapl.

C 1enbto moBbIIeHHs 3 (YEKTHBHOCTH YIIPABIEHYECKON e TeTbHOCTH
PyKoBOJtUTeNIeH 00pa30BaTebHBIX OpraHM3alUil M KauecTBa OOPA30BaHUA Ha
TeppUTOpHK JIeGeIsIHCKOro MyHUIMITABHOrO paifoHa

ITPUKA3BIBAIO:

. Yreepoutrs IlporpamMMy  IOBBIIICHHS 9(Q(EKTUBHOCTH  YIpaBIeHuECKOM
ACATENLHOCTH PYKOBOAUTENEH 00pasoBaTeNbHBIX opranusanuii JleGeasHcKoro
MYHHULMMAIBHOro paitona Ha 2021-2024 roasl.(npusioxenmue)

2. BO3NOXKHTL ~ OTBETCTBEHHOCTh 33  pEANU3alMIO | CBOEBPEMEHHOE
ucnonnenne  llporpamMmbl  Ha  CHNEUMAMCTOB  OTJena  0Opa3OBaHHS
(lopodeesa K.C., Ckyparosa E.H.), MBY KUPO (CaBuna H.B.),
pykosomutenei OO, JI0Y, Y]IO.

3. KoHTponb 3a MCIIOHEHHEM NaHHOTO NPHUKA3a BO3JIOKUTH HA 3aMECTHTENs
HavajbHHUKa oTresa obpasoBanust Yepusiiieny JI.A.

Havaneauk otnena o6pazopanus
angMUHHACTpaunu JlebeasHckoro

MYHHULHIIAIIBHOTO paiioHa / E.}O. CorHukoBa

HCIOJHUTEIb:
Yepubimesa JILA.
5-22-02
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INPOI'PAMMA
IMOBBIIIEHUSA 3OPEKTHBHOCTH
YIIPABJEHUYECKOM JEATEJBHOCTHU PYKOBOJIUTEJEN
OBPA3OBATEJIBbHBIX OPTAHU3AIIUIA
JEBE/STHCKOTI'O MYHUIIMIIAJIBHOTI'O PAMOHA

Ha 2021-2024 rr.



HACIIOPT IIPOTPAMMBI
[Tonuoe IIporpamMma moBbImeHns 3QHEKTUBHOCTH YHPABICHYECKOH [eATENLHOCTH
HaUMEHOBaHHE PYKOBOIMTEJIEH 00pazoBaTENbHBIX OpraHu3anuit JleGensHCKOTO
[IPOrPaMMB] MYHHIMIIATBHOrO paiiona (nanee — [Iporpamma).
Paspabotunku Otnen oGpasoBanus aavuaucTpanuu  JleGesTHCKOTO MYHHIMITATBHOTO
IIpOrpaMMBbl paiioHa

[lens [Iporpammel

IToBpimenne  ypoBHs  KadecTBa
s dexTuBHOCTH YIPABICHUYCCKON
00pa3oBaTe/IbHbIX OPraHu3aldii .

00pa3oBaHUs  IOCPEACTBOM  poOCTa
eI TE/IBHOCTH PYKOBOJHTENEH

3anauu [Tporpammel

1. KoppekTHpoBKa eIMHBIX MOAXOM0B K OLEHKE 3((heKTHBHOCTH
PYKOBOJMTEJIEH MyHULMIIAIBHBIX 00pa30BaTEe/IbHBIX OPraHU3AIHI.
2. HMudopmanuonnoe ¥ aHATMTHYECKOe obGecreueHHe MOHHTOPHHTA

s exTuBHOCTH  pyKOBOIHMTENEH 00pa3oBAaTENbHBIX OpraHH3alMi  Ha
MYHHLHMIIAIBHOM YPOBHE.,

3. Opranuszais npoecCHOHATBHOM NOJITOTOBKH u
COBEPIIIEHCTBOBAHHE yIpaBIeHYECKUX KOMMETEHITHH pesepsa
PYKOBOJIHTEIEH.
4. CoBepuICHCTBOBAHHE  CHCTEMBI  IIOBBINIEHHS  YIPABICHUYECKOMN
KOMIIETEHTHOCTH " YPOBHS KBaTH(UKAIHH pyKOBOIMTENEH
00pa3oBaTeNbHBIX OpraHu3alHii.
[lepuon peanuszarmu | 2021-2024 rr.
ITporpaMMer
DTalbl peain3auu 2021 ron:
IporpaMMal - CO3/laHHe YCIIOBHH JUla peanu3aruu [IporpaMmer;
- aHaJu3 YIIpaBJIEHYECKO JESTETBHOCTH

PYKOBOAMTEIEH 00pa30BaTeNLHEIX OPraHU3alMi IS BBISIBICHUS
PO(eCCHOHATBHBIX TeQHIUTOB U OTPEGHOCTEH PYKOBOIUTENE;
- OpraHu3alnus MEPONPHATHH 110 OBBILIEHUIO YPOBHS 3()(GeKTHBHOCTH
PYKOBOJIUTENEH;

- COBEPIICHCTBOBAHHE OPraHU3allMOHHO-9KOHOMHUYECKHX MEXaHU3MOB
obecIIeueH st JOCTYTHOCTH yCIIyT OGLIEro H JOTONHHTEIBHOTO 06pa30BaHs!

2022-2024 ronpr;

- MOHHTOPHHT U OLUCHKA yPOBHS 3(P(PEKTUBHOCTH PYKOBOIHUTENEH,
- (bopmupoBanue cHCTEMBI MOTHBALMH, IPUHATHS MEp U
YIPaBICHYECKUX PEIICHHIT;

- MPOBEACHHE CHCTEMEI MEPOTIPHUSITHI IO MOBBIEHUIO

() HEKTHBHOCTH PYKOBOIUTENCH;

- MPOBEICHHE MEPOIPHUSITHI TIO OCYIECTBICHHIO
nu(bepeHIPOBAHHOTO TTOX0/IA K CHCTEME OTUIATHI TPYIa PYKOBOMHTEIS.




OrxHtaeMble
pe3yJIbTaThl

1. Paspaboransl M peann3oBaHbl METOJMKH MOHUTOPHHIA M OIEHKH
5((HEeKTUBHOCTH PyKOBOAHTENeH 00111e06pa3oBaTEIbHBIX OpPraHU3aIHii.
2 Pazpaborana " pean3oBaHa METO/IUKA OpraHu3aIuy

HHIABH/IYalbHBIX TPAEKTOPHH IOBBIIIEHUS NPOGECCHOHANBEHOIO YPOBHS
PYKOBOAMTENEH, C yUETOM BBISABIEHHBIX IPO(ECCHOHANBHBIX IePHIUTOB,

HALEJIEHHBIX HA UX NPO(ECCHOHATBHOE pa3BUTHE, BKITIOYAIONINM yJacTHe B

CEMMHAapax-COBEIlaHuAX, BeOMHapax, NpPodecCHOHATBHBIX KOHKypcax,

MOBBLINICHHE KBANM(UKALMK 110 JOIOJHHUTEIBHEIM MPO(PECCHOHATBHEIM

[IporpaMmam, oKazaHue KOHCY/JIbTaTHBHOW MTOMOIIIH | JIp.

3. Pazpaboranbl MeTOJMYECKHME PEKOMEHJALMH Ul  PYKOBOIAIIMX

pabOTHUKOB 00pa3zoBaTenbHBIX OpraHu3aIui (0} OpraHH3alkH

yIpaBICHUECKOH W o00pa3oBaTeIbHOH [EATENIbBHOCTH B COOTBETCTBHH (f

COBPEMEHHbBIMHU TECHJACHIUSIMA PA3BUTHSI 00pa30BaHHS.

4, Bhecennl U3MEHEHHUSI B [Tonoxxenne o060 OILIaTe
Tpyna

PYKOBOJHUTENICH MYHHIMIAIBHBIX 00pa3oBaTelIbHBIX OPraHu3aluii B 4acTH

CTHMYJIMPOBaHUs PYKOBONTENEH 00pa3oBaTeIbHBIX OpraHn3aIiii.

5. Co3gaHbl  ycloBHsSL sl 3aMHTEPECOBAHHOCTH — PYKOBOJUTENEH

00pazoBaTeNIbHBIX OPraHU3allMid B IOJYYEHHH OOBEKTHBHBIX Pe3YJILTATOB

MOHHTOPHHIA [JIs1 OpraHu3alliy JainbHel e paboThl.

6. [ToBbimenue 3(pHEKTUBHOCTH M pPe3YNBTATHBHOCTH YIIPABICHUECKO]

JIesITeJIbHOCTH.

U [ToBbiieHue kauecTra oOpazoBaHus.




1. O6mme moJ1okeHUn

CoBpemennas cucTemMa 06pa3oBaHUs IPEIBSBISET Bee GONIBIIE TpeOGOBaHMI K FOTOBHOCTH
PYKOBOISIIMX M IEIarorn4eCKUX PabOTHIKOB K HEMPEPRIBHOMY IPOBECCHOHATBHOMY Pa3BHTHIO,
YMEHHIO UM YTIPABJIATE.

CriocobHOCTL B ympasiieHHH HpodecCHOHATBHBIM Pa3BUTHEM BBLIPAXKACTCS B YMEHHH
CHPOCKTHPOBATE €TO STAllbl M HANPABICHAS, BKIOYAIOLINE pPa3BHTHE NPOBECCHOHAIBHO
SHATAMBIX  JIMYHOCTHBIX ~KAYECTB, IOBBIUCHHE 3HAHHH B NpodecCHOHANBHOH obmacTu,
KBaTH(UKANMOHHOH KaTEroOpHH, JIOIBKHOCTHOE [IPOIBHSKEHHE | T.11,

OcHoBy yIPaBIEHYSCKHX pelLIeHH I, CIIOCOOCTBYIOIIMX spdexTuBHOMY
GYHKIHOHHPOBAHHIO W PA3BUTHIO MYHHIMIATLHOIO 00pa3oBaHusl, COCTABISIIOT CTPATErHYECKHE
OPHUEHTHPEL  TOCYNAPCTBEHHOH TONMTHKH B 00pa3oBaHuH, chOpMY/IHpOBAaHHBIE B YKase
Ilpesunenta Poccuiickoit ®enepamuu (ot 07.05.2018 Ne 204 pea. or 19.07.2018 «O
HAIMOHATILHBIX HE/IAX 1 CTPATETHICCKUX 3a/adax pasBuTHA Poccuiickoil ®enepanun Ha neprog
10 2024 ronay (HammoHnanbHeIi poekT «O0pazoBanue»), a MIMEHHO:

- obecrievyenne TMOOAIBHON KOHKYPEHTOCIIOCOOHOCTH POCCHICKOro ofpazoBaHus,
BX0jic/IeHHe Poceniickoit ®enepauun B ncio 10 Bemymux CTpaH MHUpa [10 Ka4ecTBY 00pa3oBaHusl;

- BOCIIMTAHHC IapMOHHYHO DPa3BHTOH W CONMAIBHO OTBETCTBEHHOH JIMYHOCTH HA
OCHOBE JyXOBHO-HPABCTBCHHBIX LEHHOCTEH HaponoB P®, HCTOPHUYECKHX ¥ HAIHOHAIBLHO-
KYJIbTYPHBIX TPaHITHIL.

C uenbio peannsanui rocyJapcTBEHHBIX leel U 3a71au 00pazoBaTeNbHOM MOJUTHKH B
PETHOHAIBHOM CHCTEMe 00pa30BaHus:

- OOHOBJISIFOTCS COJIEPIKAHAE W METOABI OGYUYEHHS W BOCIIHTAHHS,

- opMupyeTcs cHCTeMa BBIABIEHHS, TOIACPIKKH H pasBuTHs criocoOHOCTEH M
TAIIAHTOB y J€TEeH U MOJIONEKH;

- co3/1aeTCs coBpeMeHHas 1 Oe3omacHas u(posas cpeja;

- CO3MAI0TCA YCNIOBHSA ISl PA3BUTHs HACTABHHYECTBA, MOAMEPKKH OOIIECTBEHHDIX
HHHUIHATHB H IIPOCKTOB, B TOM YHCIIE, B chepe m00poBoIIbUeCcTBa (BOIOHTEPCTBA).

B oTHX ycnoBHAX CymIecTBEHHO OGHOBNSETCS — JIESTEIBHOCTS pyKOBOAMTENIEH
00pa3oBaTelbHBIX OpraHu3aiuii. MeHseTcs poitb AHPeKTOpa, MEHSIOTCS (GyHKIHH, KOTOpPBIE OH
JOJIKEH BBIIOJHATE. ['J1aBHOE 371eCh — MOTHBAIMS M TOTOBHOCTD K CIIOMKHOM YIIPaBJIEHYECKOH
ACATENBHOCTH. JIUPEKTOp - KimoveBast GUrypa, OT KOTOPOH B COBpEMEHHOI CHTYallH{ 33aBUCHT
(yEKIMOHMpPOBaHHE U pa3BUTHE IMKOIBL Vcenenopateny OTMEHYAIOT, YTO COBPEMEHHBIH THPEKTOP
ABIBICTCS BOIUIOINCHUEM TPEX TO3HIMH — HAEHHOTO Jmjepa, MEHEKEpa M OpraHH3aTopa
obpazoBarenbHOro mpouecca. JIus  obecedyeHus BBICOKOTO KAuecTBA o0pazoBaHus B
COBPCMEHHBIX IIKOJIAX HYIKHBI KOHKYPEHTOCIIOCOOHBIE, ¢ BEICOKHM YPOBHEM MPOBECCHOHANBLHO
HONTOTOBKH = PYKOBOJIHMTENH, YMEIOIIME OTBETCTBEHHO H NPO(ECCHOHAIBHO IeHCTBOBATH B
COBPEMEHHBIX YCIOBHUAX.

B yCcioBHSIX HOBBIX CTpaTernueckux HanpaBlCHMH pasBATHSA obpasoBanusi mpobiema
YIpaBiieHHsI 00pa3oBaTeNbHON OpraHusanueil — OJHA M3 KJIIOYEBBIX npobnem. Iloatomy,
HCCOMHEHHO, BayKHBIM SIBIIAETCS OTCIICKUBAHHE B XOAE MOHHTOPHHIOBBIX HCCIIEI0BAHUIA
3G PEKTHBHOCTH AEATETBLHOCTH PYKOBO M TENEH 00pa30BaTEILHBIX OPraHu3aIHi.

IIpenmeroM MOHMTOpHHIrA SIBJISIOTCH pe3ybTaThl JESTETBHOCTH 00pazoBaTebHBIX
OpraHH3al|i, PYKOBOIAUTEN M YCIOBHH, B KOTOPHIX OCYIIECTBISETCS (GyHKIHOHHpOBaHHE
00pasoBaTe/bHBIX Opranu3auil JleGe/sHCKOr0 MYHHMHIATILHOTO paiiona. Ilpu nporeneHun



MOHHTOPHHTA 3()(EKTHBHOCTH PYKOBOJMTENEH 06pa3zoBaTe/bHbIX OpraHM3alyil y4uThIBaeTCA
crenuuka 00pazoBaTeILHBIX OPraHH3aIlHiA:
- YPOBHHU oOpasoBaHMsl (HayajbHas IIKOJIA, OCHOBHas LIKOJIa,
cpennsis 00imeodpa3oBaTenpHast 1K0IA);

- JOCTYNHOCTh M OTHANCHHOCT LIKON (OTAENBHO OLEHUBAIACh 3((EKTHBHOCTE
PYKOBOJMTENEH IKOJI FrOPOIa U paioHa).

B JlebGensnckom paiione dyrxumonupyror 29 o6pazoBareabHbIX OpraHu3alui, u3
HuX 10 mKon, 11 dunmanos, 16 gerckux camoB, S rpymn JOMKOIBHOIO oOpasoBanus, 3
OpraHU3aNuH JOIOJIHUTEILHOI0 00pa3oBaHusl.

Ha ceronmsimamii nens B JleGensHcKOM MyHHIMIIATEHOM patione 29 pykoBoaurenei. M3
nu HEX 100 % nmeroT BeIcInee 00pa3oBanue, cpenHuit Bo3pact 45 Jer,

Bee pyrkoonutenu o6pa3oBaTebHBIX OpPraHU3aImil CBOEBPEMEHHO IIPOXOJIST ATTECTAIUIO
HA COOTBETCTBUE 3aHUMAEMOI TOIIKHOCTH.

TTopsiok 1 CpoKH NpoBeIeH s aTTeCTaLMH PYKOBOTHTEIEH 00Pa30BATEbHBIX opraHu3anuit
MYHHIHUITATTATETA YCTAHOBICHDI B IONIOKCHHE 0 (OpMAX U MPOLeLypax POBEICHUS aTTeCTALHH
PYKOBOIALIMX PaOOTHAKOB CHCTeMBbI 00pasoBanus JIeGeNIHCKOTO MYHHIMIATLHOTO paiioHa Ha
COOTBETCTBHE 3aHUMAEMOM JI0JDKHOCTH.

Ouerka KOMIeTeHIMH GyAyliero pyKOBOJHTENTs 0Gpa3oBATENBHOI OpraHH3aIuu
IPOBOAMTCS B paMKax KOHKYPCHOro oOTOOpa Ha 3aMelleHHe BaKAHTHOM MODKHOCTH
PyKOBOZMTENS, & Takxke mpH 0TOOpe B KajpoBhlil peseps. KOHKypcHAs KOMHCCHS OLEHHBAET
KOMIICTCHLIMH ~ KaHJH/laTa, 3aTeM BBICTPAUBACTCS HHIMBMYalbHAs TPAECKTOPHS Pa3BHTHS
NPO(ECCHOHANBHBIX  KOMIeTeHIui  (06ydeHHe 1o IIporpaMMaM  JOIIOJIHMTEIBHOTO
npodeccHonanbHOro  06pasoBaHus, HPOdheCCHOHANbHAS NEPENOJroTOBKa HHIWBHIYAILHOE
KOHCYJIbTHPOBAHHUE).

100% anMHHHCTPAaTHBHO-YIIPABIEHYECKOTO IIepCOHANA 00pa3oBaTeNbHBIX OpraHu3anuit
IIPOXO/IAT MOBBINICHHE KBAIM(DUKAIUM B COOTBETCTBHU C TEPCIIEKTHBHBIM [IIAHOM MOBBITICHMS
KBaIM(HKALME 110 porpamMmam «Yrpasienue B chepe obpasoBanus», «Oxpana tpyaa B OO»,
«Okaszanme  1epBOH  MEIMUMHCKON  [OMOLIMY, «[loxapHo-TeXHHUECKHH  MHHMMYyM»,
«JnextpobesomacHocts B O0».  100% PYKOBOJIMTENICH HMEIOT INpo(ecCHOHATBHYIO
IEPETIOArOTOBKY IO CHENHANBHOCTH « MeHEeIKMEHT B 06pa30BaAHHMY.

Bosibias paGoTa mpoBOAKMTCS BCeMH PYKOBOAMTEIISIMH 110 MOATOTOBKE 3MAHUN K Havairy
Y4eOHOTO rojia: pasBUTHIO MATEPUATBHO-TEXHHUECKHX YCIOBHH, 06ECIICUCHHIO KOMILIEKCHOI
6e30macHoOCTH U 3/10poBbecOEpesKeH s, (JOPMHPOBAHUIO JOCTYIHOM 00pa30BaTENbHOMN CPeIbL.

Bo Beex obpazoparesnbhpix opranusanusax (100%) pa3paboTaHsl macnopTa Ge30MacHOCTH.
CocraneH  miaH  aHTHTEPPOPHCTHYECKON  3AIMMINCHHOCTH.  YCTAHOBICHBI  CHCTEMEI
BH/ICOHAOIIIOIEHH ], KHOIIKA SKCTPEHHOTO BBI30BA.

Bo Becex knaccax o0meoOpazoBaTeNbHEIX — OpraHu3amii paiiona QyHKIHOHHPYET
SICKTPOHHBIH KIacCHBIH xypHan, 100% mnpemoxasarteneil paGotaror B cucteme « KKy, 60%
COTPYIHHKOB pabotaeT B cucteme «[upexrop», 79% poauTtencii (3aKOHHBIX IIPEJICTABUTENCH )
CHCTEMATHYECKK NONB3YIoTest MC «DNeKTpOHHBINH JIHEBHUKY, IIPH 3TOM IIONy4Yas CBEACHHS O
TEKYLIEH yCneBaeMOCTH peOeHKa.

B JleGensncxom mynummnansiom paiione 100% o6pasoBaTenbHbIx OpraHu3alui MMerT
IeHcTByOIIE OQHIIHAILHBIE CAMTEL.

B obpasosareneHpix opraHusanmsx paifoHa BeA&TCS HMHHOBAIMOHHAS NESTEIBHOCT -
JICHCTBYIOT WHHOBALMOHHbIE TUIOMAJKH, PEaln3yloTes IPOEKTHL. PesybTaThl MHHOBAIHOHHOIL
ACATCIBHOCTH, TIPE/ICTABICHHbIC 00pa3oBaTe/IbHBIMU OPraHU3ALMIME paifoHa, HeJb3s Ha3BaTh



OTMHAKOBO 3HAYUMBIMH M MactaOHeIMH. OJHAKO pe3ylbTaThl €CThb: paspaboTaHbl MOJIENH,
IIPOrpaMMBI, POEKTHI,

Cosnannas cucreMa paGoThl WHHOBAIHMOHHBIX IIOMAI0K CIMOCOOCTBYET MOSBICHHUIO,
PA3BATHIO W PACHPOCTPAHCHHIO HMHHOBalMM. HampaBiieHHs WHHOBALMOHHOH NeSTENbHOCTH
00pa3oBaTeNbHBIX yIPEKISHHIA COOTBETCTBYIOT HanpapieHuAM [IporpaMMer pa3BuTHS paioHHO#
00pa3soBaTENbHOI CHCTEMBI, PErHOHAIBHBIM 1 (enepanpubIM 10KyMeHTaM.

Ornenom  ofpasosanus anvuHucTpanuy  JleGensHekoro MyHHIMmIAIBHOTO paiioHa
POBOUTCs MOCTOSHHAA ~ paboTa MO COBEPIIEHCTBOBAHHIO CHCTEMBI [OKA3aTenei OLIEHKH
9 PEKTHBHOCTH JICSTENEHOCTH PYKOBOIHUTENE]H.,

BumecTe ¢ Tem, nepes MyHHIHIAIATETOM CTOHT PAZ 3a/1a4, PEIMICHHE KOTOPhIX HATIPABIIEHO
Ha [OBBIICHHE O(PEKTUBHOCTH AESTENHHOCTH —PYKOBOJHTENEH 00meo6pa3zoBaTebHBIX
Opra’Hu3aruim:

- CTHMYJIUPOBAHHE LeJIeHalpaBICHHOrO " HEIPEPBIBHOIO HOBBIIICHHS

IPO(ECCHOHANIBHOTO YPOBHS, HCIIOIB30BAHMS UMK COBPEMEHHBIX TEXHOJIOTHIT YIIpaBIeHUS

00pa3oBaTesIbHOI OpraHu3amueii;

- NOBBIICHHE 3P EKTUBHOCTH U KaYeCTBa YIIpaBlIeHUeCKO JIESITETTBHOCTH,

- COBCPLICHCTBOBAHME NU(PePeHIIMPOBAHHOTO HOAX01A K ONPEAEIEHUIO OIIATHI TpyIa.

2. ITeJ1b, 32/1a40 H HANPABJICHHST PeATH3ALAH IIporpammel

Lensto peammsamuu 11porpaMMbl sSBISIETCS TOBBILICHHE YPOBHs KadyecTBa 00pa3oBaHus
NOCPENCTBOM ~ pocTa  d(QPEKTHBHOCTH  YNPaBIEHUECKOH  IesTelbHOCTH PYKOBOJHTENCH
o0pasoBaTebHbIX opranusanuii JleGeaancKkoro MYHHIIMIIAIBHOTO paifoHa.

J1st OCTHIKEHHUSI TOCTAaBIEHHOM HE/H HeOBXO0IUMO PCLICHHE CIENYIONIHX 3a/ayu:

1. KOppekTHpOBKa EOMHEIX MOAXOMOB K OLEHKe 5((EKTHBHOCTH pyKOBOAHMTENIEH
MYHHIHUIIAJIBHBIX 00pa30BaTeIbHBIX OpraHU3aliii;

- paspaboTka wLeieil, mokaszaTencH, METOMUKH M HHCTPYMEHTAPHST 7Sl TPOBELECHHUS
MOHHMTOPHHIA 3G ()EKTHBHOCTH pPyKOBOAUTEJEH 0011e00pa3oBaTeIbHBIX  OpPraHU3aLMil; -
iposenenHe npoueayp coopa un(GopManum.

2. VndopmanuonHoe M aHaTMTHYCCKOe oBecreueHye MOHHUTOpPHHIa 3(()eKTHBHOCTH
PYKOBOUTE el 00pa3oBaTebHBIX OPraHU3aIMH Ha MYHHIUITATBHOM ypPOBHE:

- cbop, obpaboTka u aHanmM3 nokasaTenei (MHIEKCOB TMoKasateneit) sddexTHBHOCTH
ACATEILHOCTH  PYKOBOMHUTENCH 00pa3oBaTeNbHBIX OpraHM3allMii; - [OATOTOBKA aZlpecHBIX
PEKOMEH AL M.

3. Opranusanus npod)eccHOHaTBHON MOATOTOBKH 1 COBEPIICHCTBOBAHHUE YIIPABIEHUECKHX
KOMIICTCHIMH pPe3epBa PYKOBOIUTENCH:

- noAOOp MPETEHAEHTOB HA JOMKHOCTH, IS 3aMelleHHSI KOTOPBIX (hOPMHPYIOTCS
PE3EPEDI YIIPABICHUCCKUX KaIPOB, U3 YHCIIa PyKOBOAUTENEH, 06Iaal0HX HAanGoTIee BICOKHUM
YIPaBJIEHYECKHUM TTOTEHIIHAIOM;

- OCYILCCTBUTEL  ITAHOMEPHYIO  TOArOTOBKY M NPO(ECCHOHAIBHOE pA3BHTHE
YIPaBICHYECKHX KaPOB, BXOIAIIHX B PE3EPB.

4. CoBepIIEHCTBOBAHME CHCTEMBI  ITOBbIIIEHHE KBATH(QHKAIMH  PYKOBOAHTEJICH
00pa3oBaTeJIbHBIX OPraHH3AIHIl:



- CO3MATE YCIOBHS IUIA TOBBILICHUS YPOBHS NMPO(ECCHOHATBHON KBaNTM(pUKAIIUH
KajipoB ¢ y4ETOM TPEOOBAHMH NPOPECCHOHAIBLHOIO CTAaH1APTa U (elepaibHBIX rOCy1apCTBEHHBIX
00pa3oBaTeIbHEIX CTAHIAPTOR;

- AUCCEMUHALMS [IO3UTHBHOIO YIIPABIEHYECKOTO OIBITA;

- PasBUTHC TIPAKTHKH BHEAPCHHS S(Q(EKTUBHOTO KOHTpAaKTa Kak Crocoda
CTHMYJTUPOBAHHS U OLICHKH IPO(ECCHOHATBHOTO Pa3BUTHS PAGOTHHKOB CHCTEMBI obpazoBaHmus.

5. Ocyuectpnenne auddepeHMpoBaHHOr0 MOAX0AA K CHCTEME OIMIATHL Tpyzna
PYKOBOJIHTEJIS.

3. MyHuuunajasHple moxkasartean 3¢gdexrusnocru pyKoBoauTeJiei
00meofpazoBaTebHBLIX OPraHH3ALMIA

Mouutopanr  shdexTuBHOCTH  pykoBOmMTENEH 00pa3oBaTeNbHBIX  OpraHMU3aLHi
JleGensrckoro MyRHIHIIAIEHOTO paifoHa SBIsETCS COCTABHOMN YaCTHIO MYHHUIHIAIBHOH CHCTEMEL
OLCHKM KayecTBa 00pasoBaHmMs H IpEANojaraeT MojlydyeHHe OObLEKTHBHOH U JIOCTOBEPHOIM
urpopmarmy 06 3G HEKTHBHOCTH PYKOBOAMTE €l 00pa30BaTENbHBIX OPraHUu3allHi H BIASHHS UX
ACATE/IbHOCTH Ha pa3sBUTHE KayecTBa 0Opa3oBaHHS.

OCHOBHBIMH IENIAMH MOHMTOPHHTA 3(G(MEKTHBHOCTH JESTEIbHOCTH pyKoBOIHUTENEH
00pa3soBaTe/bHBIX  OPTaHM3aLMH  SBISETCS  BCECTOPOHHSAS H  OGBEKTHBHAS OLIEHKA
MPO(eCCHOHATLHON KOMIETeHTHOCTH, d((EKTUBHOCTH W PE3YILTATHBHOCTH JIESTEIHHOCTH
pyKoBoauTeIel 00pa30BaTEILHEIX OPraHU3aMH JUTS BHIPAGOTKH KOMILIEKCA MEp I10 YCTPaHEHHIO
npobieM B CHCTEMe yIpaBleHHs 06pa3zoBaTelbHOI OpraHu3aluel M COBEPIICHCTBOBAHUIO
YOPaBJICHYECKOH ACATEIBHOCTH,

Orpezienenbl OCHOBHBIE [IOKA3aTeNH MOHHTOPHHIA 5(peKTUBHOCTH pyKOBOAUTENEH Beex
00pa3oBaTeNBHBIX OpraHU3aLHii;
- IO KaueCTBY  YNPABICHYECKOH  HEATENBHOCTH  PYKOBOJIHTENEH
00pa3oBaTeNLHBIX OpraHU3aLuii;
- [0 JIOCTHIKCHHIO O0YUYAIOUIMMHCS TUIAHHPYEMBIX PE3YIbTATOB OCBOEHUS
OCHOBHBIX 00pa30BaTEIbHBIX TPOrPAMM;
- IO OpraHu3allK NosyyeHus obpaszoBanus oOyuarommmucs ¢ OB3, netbMu
HHBaJIWaMU;
- 110 POPMHUPOBAHUIO PE3EPBA YIIPABIEHYECKHX KAJPOB;
- O yCJIOBHAM OCYIIECTBIICHHS 00Pa30BaATEIILHON JIEATENbHOCTH,
- 10 Y4ETy pyKOBOIHTeNeH 00pa3oBaTeNbHBIX OPraHM3allil, TOBBICHBILMX
YPOBEHb NPO(PECCHOHAIBHBIX KOMIIETEHIIHIA;
- [I0  BBIIONHEHHID  KpPHTEpUEB  3(P(YEKTHBHOCTH  AEATEIBHOCTH
PYKOBOIUTEJICH,
B onenke s (heKTHBHOCTH IPUHAMAIOT YUYacTHe PYKOBOXHUTENM BCEX 00pa3oBaTeNbHEIX
opranusanuii JleGensinckoro MyHHIHIANEHOTO paitoHa.

st obecrieueHHss  KOPPEKTHOTO — CPABHEHHS spdextuBHOCTH  pyKOBOmHTENEH
o0pasoBaTe/IbHbIE  OpraHM3alMi  pasOHBAIOTCS [0 TIPYNNAaM B 3aBHCHMOCTH OT THIIA
00pa3oBaTeNbHON OpraHu3aiiy;

- 00meoOpazoBarebHbIE OPraHU3alHH;
- OpraHu3aluy JTOTOJIHUTENLHOTO 00pa30BaHus;
- JOIIKOJIBHEIE 00pa3oBaTeIbHBIE OpPraHU3aIuy.



4. MeTtonn1 coopa u 06paborku nudopmanun

Hannble 0 JMEATENLHOCTH PyKOBOAHMTECH 00pa3OBATENHLHBIX OpraHH3aIliil OynyT
TOJIy4EHbl METOJAMH AHKETHPOBAHHSA M CTATHCTHYECKOH 00pabOTKH MOTyYeHHBIX JaHHBIX.

Omenka u aHanmus noxasatenedf 3(QQEeKTHBHOCTH pPyKOBOJMTENEH 06pa30BaTEIBHBIX
OpraHu3alui OCYLIECTBIISIETCS HA OCHOBAHHHU:

- AHKETHPOBAHUS PYKOBOUTENEH 00pa30BaTe/IbHBIX OPraHU3alHil;

- MOHHTOPHHI'A aTTECTOBAHHBIX PYKOBOAUTENEH U IEIaroruuecKux paboTHHKOB;

- MOHHMTOPHHIA HHMBH/IyaIbHBIX NOCTHIKCHHH pykoBomuteneil o6pa3oBaTebHBIX
OpraHu3aLui;

- MOHUTOPHHTA yUaCTHs 00pa3oBaTeNbHbIX  OpraHH3aIMi B

benepabHBIX H PETHOHANIBHBIX IIPOTpaMMax, IPOeKTax;

- HE3aBHCHMOH OIIEHKH KauyecTBa 0Opa3oBaHHsI;

- caMo00cIeI0BaHUs 00pa30BaTEIbHBIX OPraHH3aIHIA;

- MOHHTOPHHI MTOTOB Yy4eOHOH nesTeIbHOCTH (CpejHMe KpaeBble II0KA3aTeln
KayecTBa 0Opa3OBaHMs); - MOHMTODMHT M OLEHKA BBIIOJHEHHS KpUTepHeB 3()deKTHBHOCTH
JIEATENBHOCTH PYKOBOJIHTEIIEM

Wrtorosas ouenka s(dexTHBHOCTH pyKOBOAMTENEH 06pa3oBaTeNbHBIX OpraHU3alHi
ONMpPEAENSICTC yTeM CYMMHPOBAHUA O&LIOB MO KakKIOMY MOKa3aTesio Uls COOTBETCTBYIOIIEH
IPYIILI 00Pa30BaTEIbHBIX OPraHH3aIHi.

B 3aBUCHMOCTH OT CYMMEI HaOpaHHbIX  Oalios, pe3ynbTar

s dextuBrOCTH M PepenmpyeTes u onpenenseTcs crenessb 3K THBHOCTH
pYKOBOMTEIs 00pa30BaTEIbHOM OpraHu3aLuii.

Crenens 3¢ (heKTHBHOCTH:

- BBICOKast d(Q(PEKTHBHOCTE pPyKOBOAMTENsT 00pa3oBaTesbHOM opranmsammii (80-
100% oT MakCHUMaIbHOTO KOJIMYECTBA OalioB)

- CpenHsIs cTereHb 9()QEKTHBHOCTH PYKOBOMUTENSI 00Pa30BaTENIBHOM OpraHM3aIHii
(6080% oT MakCHMAaJILHOTO KOJNHYECTBA GAlIOB);

- HU3Kast CTeneHb d(YQEeKTHBHOCTH PYKOBOJHTENss 00pa3oBaTelbHON OpraHH3aLHil
(5060% oT MakCHMAaTIBHOIO KOJIMYECTBA OAJLIOB).

Hanpagjenus Iloxasaresn Cnocod
OLICHHBAHUSA
110 KaueCTBY ympaBlieH4Yeckod | Jlons  memarormyeckux  pabGOTHHKOB, MOHHUTOPHHT
AESTENBHOCTH PYKOBOJMTENEH | aTTECTOBAHHBIX HA KBATH()UKAIIMOHHBIE
00pazoBaTeNBHBIX KaTeropuu;
OpraHu3anui Jona  yuurenedl, ydacTBYIONIMX B

npo(eccHOHANBHBIX KOHKYPCax, B LEJAX
[IPEIOCTABIICHUS.  BO3MOXKHOCTEH  JuIs
NpoeCCHOHANBHOTO ¥ KapbePHOIO
pocra, B 00IeH YHCIEHHOCTH yunTeei

Jlonst memaroruyeckmux
PabOTHUKOB, IIPOIIEIINX




INOBBIICHHUE KBE].HH@)HK&IJ,PII/I B
TCUCHHE ITOCTICTHHUX TPEX JICT

OTC}’TCTBI/IG 3aME4YaHuH 110 Ka4yeCTBY H
CpoKaM TIpE/ICTABIICHUS yCTaHOBHQHHOﬁ
OTYCTHOCTH OpraHu3aniu

aHaJu3 1Mo HToraM
KaJICHIapHOro roJa

OtcyTcTBHE MPOCPOUCHHON

er,ﬂ[HTOpCKOﬁ 3aJ0JIDKCHHOCTH

aHaJIu3 10 UToramM
KaJICHIapHOTO roaa

10 JOCTH)KEHHEIO
00yJaromuMucs

JlnHaMuKa yaenpHOrO Beca y4aluxcs 2-
10  xmaccoB  ofumieoOpazoBarenbHBIX

MOHHUTOPUHT

IUTAHAPYEMBIX PE3yIbTaTOB
OCBOEHHSI OCHOBHbBIX
00pa30BaTEeIBHEBIX IIPOTPaMM

OpraHu3andii, OKOHUMBIIHUX YyueOHBIH
roj Ha «XOPOILIO» W «OTJIHUYHO» 3a TPH
rojia

JluHamuka  yIOempHOro  Beca
BBITYCKHUKOB 11 KJIacCOB
00nreo0pa3oBaTebHBIX

opraHu3auii, HabpapLIUX M0
pesyasTataM EI'D 1o Bcem

obeobpazoBaTebHBIM
npenMeram cBbiile 70 6aioB 3a TpU
roza

aHaJM3 110 UTOTaM
EL3

Jomst poauTenei (3aKOHHBIX
IOpEeACTAaBUTENEH),  YIOBJIETBOPEHHBIX
KA4eCTBOM IIPEJIOCTABIAEMBIX YCIyT (110
pe3ynpTaTaM BHYTPEHHEH OLEHKH

KadecTBa 00pa3oBaHus)

MOHUTOPHUHT 3a
OTYETHBIH NIEPHOJL

OT1cyTcTBHE 000CHOBAHHBIX
ouIHaIbHEIX 0OpanieHuil o Bonpocam
HEYPeryJIHPOBAHHBIX KOH(DTUKTHEIX
CHTYyAIHH, daxTon COIHATBHOM
HANPSUKEHHOCTH B KOJIIEKTHBE

YUpEeKICHUS

MOHUTOPHHT 3a
OTYETHBIN EPHOL
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110 OpraHH3aIMy 0Ty UCHHs
oOpazoBaHust 00yJarOIIUMHC
¢ OB3, neTbMH-UHBATHIAMHU

Jlons  meted ¢ OrpaHUYCHHBIMH
BO3MOIKHOCTSMH ~ 3I0POBbs, KOTOPEIM
CO3/1aHBI YCI0BUS (HAIMUYME MICHXO0JIOr0-
MEIHKO-TIEJarOrHYeCcKOro  KOHCHIMyMa
o01meo0pa3oBaTebHON  OpraHH3aIMH,

HATHYHE Al THPOBAHHBIX
00pa3zoBaTeNbHBIX [IpOTrpamM,
OpraHH3aIys ICUXO0JIOTO-

I1E/IATOTUUECKOrO COTPOBOXIEHHSA) IS
[OJyYeHHs ~ KAadeCTBEHHOTO  00miero
obpasoBaHuss (B TOM  4HCIE  C

HCIIOJIB30BAHHEM JIUCTAHITHOHHBIX
00pa3oBaTe/bHBIX  TEXHOIOrWi), B
e YK CJICHHOCTH neTen e
OrpaHHYCHHBIMH BO3MOYKHOCTAMH
3/10pOBBS

anan3 paboThl

Jlonst 06pa3oBaTenbHBIX OPraHU3alui, B
KOTOPBIX co3jiaHa

oOpazoBarenpHas cpena,
obecneunBatonas J0CTYI A1
noydeHuss — 00pasoBaHus JIHIAM C
OrpaHHYCHHBIMU BO3MOKHOCTSMH
3710POBBS

MOHHTOPHHT
OTYETHBIN IEPHO

3a

110 GOpMHPOBAHHUIO pe3epBa
YITPaBJICHUYECKHX KaJpOB

Jlonst 7MI[, Ha3HAUEHHBIX M3 pe3epsa
YIIpaBIeHYECKHX KaJIpoB, o
OTHOIIEHHIO K 00IIeMy KOJIHYECTBY JTHIL,
BKJIIOUEHHLIX B PE3€pB YIPABICHUECKHX
KaJIpoB (oTpakaer CTEICHD
HCIIOJIE30BAHMS  JTHIl, BKIIOUCHHBIX B
pe3epB  YNPaBIEHYECKHX KaJpoB, Ui
3aMeleHus  LEJEBBIX H WHBIX
NOJIKHOCTEH, MOOHIIBHOCTD pe3epBa

MOHHUTOPHHT 32
OTYETHBIH MEPHOJ

YIpaBIEHYECKIX Ka/[POB);

Jonsa YYaCTHHKOB pesepBa
yIIpaBIeHYeCKHX  KaapoB, HMMEIOMIUX
JIATUIOM O TIpodecCHOHANBHOM

TIEPEroIrOTOBKE

MOHUTOPHHT 33
OTYETHEII IEPHON

110 YCJIOBHMSIM OCYIIECTBIICHHUS
06pazoBaTeIbHON
JeATEIIBHOCTH

Jlonst  oOpazoBaTesbHBIX OpraHu3almii,
MMEIOIUX ~ CTATyC  MHHOBAIMOHHOH
TLJIOLLAIKH

MOHHMTOPHHI 32
OTUETHBIH IEPHOL

Jlossi  06pa3oBaTeNlbHBIX —OpPraHM3alHi
3 PEeKTUBHO HCIIOJIB3YIOLIHUX
ABTOMATH3HPOBAHHBIE 1IPOTrPAMMBI

YIIPABJICHHS

MOHHUTOPHHT 32
OTYETHBIH IEPHOL




MOHHTOPHHT 3a
OTYETHEIN Imepuoa

N0  Yy4eTy  PYKOBOIMTEJIEH
00pa3oBaTebHBIX
OpraHu3alyid, I[TOBBICHBIIHX
YPOBEHb IPO(EecCHOHAIBHBIX
KOMIIETEHIUH

Jlons pykoBojuTesnel o6pa3oBaTelibHbIX
OpraHu3anydii, MPHHABIIMX Y4YacTHE B
MEPOIPHATHIX Pa3IUYHOTO YPOBHA IIO
BBISABJICHUIO c(hOpMHUPOBAHHOCTH
npo()eCCHOHANBHBIX ~ KOMIETEHIUH |
po)eCcCHOHATBHOIO MaCTEPCTBA

MOHHUTOPHHT 33
OTUETHBIH IIEPHOT

Jlons pykoBoauTesiel 0Opa3oBaTeIbHBIX
OpraHu3anuii, mpomeamux 00y4yeHue 1o
IIpOrpamMMam JIOIIOJIHUTEIEHOTO

npodeccHOHANBHOr0 00pa3oBaHHs

MOHHMTOPHHT 38
OTYETHBIH [TEpHUOLT

[0 y4Ye€Ty PYKOBOJIMTEIECH,

BBIITOJTHAIOLINX KPUTECPHUH
o1eHKH 3 (PeKTUBHOCTH
JIEATENIHOCTH

Honst pykoBojureneil obpazoBaTenbHbIX
OpraHu3alfi, BbINOJHUBLINE KPUTEPHH
N0 HE3aBUCUMOH  OLEHKH KadecTBa
YCIIOBMH OKa3aHHUsA YCIIYT YUPEXKJACHUEM
JI0 NPOBEACHHUS IOBTOPHOH OLICHKH B
npeaenax:

90-100 Gannos

70-80 6aynos

50-60 dannoB

MOHHTOPHHT
BBITIOJTHEHUS
KpUTEPHS

Jlons pykoBojuTenel o6pa3oBaTebHbIX
OpraHu3alHi, BBIIOJIHHBIITHE
[oKasarejb 0 JOCTHKCHHIO CpeJHEH
3apabOTHOM  IUIaTBl  [E€AArOrHYeCKHX
pabOTHHUKOB obpa3zoBaTebHOM
OpraHM3aliiy K [O0Ka3aTeNo CpeaHeH
3apabOoTHOM I1J1aThI

MOHHUTOPHHT
pe3yJbTaTOB II0
JIaHHBIM
MeYKBEIOMCTBEHHOH
HEHTPATH30BAHHON
Oyxrajrepuu

Hoyist  pyKkoBOAUTENEH, BBINOJHUBIIAX
NOKa3aTelb YUCISHHOCTE 00YJaroIIuXCst
(BOCIIHTAHHUKOB) B pacyeTe Ha OJHOIO0

MOHHTOPHHI
Pe3yipTaToOB II0
JAHHLIM

[eJarorHueckoro paboTHUKA ME KBEIOMCTBEHHOH
LEHTPAIMU30BAaHHON
Oyxrantepuu

Jonst pyxoBoxurteneit oOpa3zoBareilbHBEIX MOHUTOPHHT

oprauu3anuii, HabpaBuxe OaIkl 10

pesyiapTaToB IO




12

KPUTEPHUAM  OLEHKH  3()(EKTHBHOCTH | 3aM0JHEHHUIO
JnearensHoctd B npenenax  50%-60% | KpUTEPHAIBHBIX
HU3KHH  ypoBeHb; 60%-80% cpenHwuii | JIMCTOB
yposeHsb, 80%-100% BbICOKHH ypOBEHB:
JUIsL pPyKOBOAUTEIIEH HavyalnbHOH
001meo0pa3oBaTeNIbHOH IIKOJIBI, HCXOJS
U3 MAaKCUMAJIBHOI'O KOJIMYECTBA

37 6annos;

TS PYKOBOIHUTENEHN
001meoOpa3oBaTeNbHBIX OpraHu3anuii (¢
YpOBHAMHU 00pa3zoBaHUsl HAYaJIbHOTO H
OCHOBHOTO0) HCXOJsI M3 MaKCHMaJIbHOTrO
KOJIH4YecTBa 52 0amios;

JUIsL  PYKOBOIUTENEH
0011e00pa3oBaTeNLHEBIX  OpraHu3anui (¢
YpOBHsIMH  00pa30BaHHsl HAYaJILHOTO,
OCHOBHOI'O, CpPEOHEro)  HCXOAs U3
MaKCHMaJIbHOTO KoruecTBa 58 Gamion

5. OCHOBHbIC HTANBI PeATH3ALHH IIporpammbi
2021 rox:

- CO3JJaHKe YCIIOBHH jutst peanu3anun [IporpaMmer;

- aHaIW3 YIOPaBICHYECKOM HEATENBHOCTH PYKOBOAMTENel 00pa3oBaTelIbHBIX
OpraHu3alyi Ui BEIABICHUS IPO(YECCHOHATBHBIX 1e(hHIIUTOB U MOTPEOHOCTEH PyKOBOIUTENIEH;
- OpraHM3aiys MEPONPHATHH MO IOBBILECHHIO YPOBHS d(Q(EKTHBHOCTH PYKOBOAMTENEH; -
COBEPIIEHCTBOBAHKE OPraHM3allHOHHO-3KOHOMHUYECKHX MEXaHU3MOB 00eciedeH st JOCTYTHOCTH
yCIIyr oOIIero ¥ JOIOIHUTEILHOro 00pa3oBaHusl.

2022-2024 rompi:
- MOHHMTOPHHT U OLEHKA YPOBHS 3(P(PEKTHBHOCTH PYKOBOIHTENEH;
- (popMHpOBaHHE CHCTEMbI MOTHBALIHH, IPHHSTHS MEP H YIIPABICHUECCKHUX PEIICHHIT;
- IPOBEACHUE  CHCTEMbl  MEPONPHITHH IO  TMOBBIICHHIO  S(PEKTHBHOCTH

pyKOBOAMTENIEH; - IPOBEACHHE MEPOIPUATHH MO OCYLIECTBICHHIO IU((hEepeHIHPOBAHHOIO
IOAXO0Ma K CUCTEME OIUIATHI TPYJA PYKOBOAUTEIIS.

6. OsxupgaemMble Pe3yJabTATHI

1. PaspaboTanbl H peaqr30BaHbl METOIMKH MOHHTOPHHTA H OIIEHKH 3()()EeKTHBHOCTH
pykoBoauTenel o0ueodpazoBaTeNLHEIX OpraHU3aluii;

2. Paspaborana ®W peanM30BaHa METOJMKa OpPTraHHU3ANAM  HHAXBHIYATBHBIX
TPACKTOPHUH MMOBBIIEHUS NPO(ECCHOHATBHOTO YPOBHS PYKOBOJIHUTENEH, C YUETOM BBISBIEHHBIX
npo(ecCHOHANBHBIX ~ Ne(DUIUTOB, HALEIEHHBIX Had WX NPO(ECCHOHANIBLHOE pa3sBUTHE,
BKJTFOUAIOLIHM Y4acTHE B CEMHHapax-CcoBellaHusX, BeOrHapax, mpoecCHOHANBHEIX KOHKYpCaX,

IIOBBILLIEHHE KBEU'IH(l)HKaLLI/IPI 10 JOIMOJHHTC/ILHBIM HpO(!)ﬁCCHOHaHbeIM nporpaMmmam, 0OKa3aHHUE
I(OHC)/J]I:\T&T[/IBHOﬁ [TOMOILIH U Op.,
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g. Paspaboranbl mMeToJMuYeCKHE PEKOMEHIAIMH JUIsi PYKOBOASIIMX DPAaGOTHHKOB
00pa30BaTENbHBIX OPraHM3alMi 110 OPraHW3allk  YIpPaBleHYecKod M  0Gpa30BaTeIbHON
AEATEILHOCTH B COOTBETCTBHH C COBPEMEHHBIMH TEHICHIUSIME Pa3BUTUA 06pa30BaHHUS,

4. Cosjianpl  ycmoBHMs Ul OIUIaTBI TPYJA PYKOBOIMTENEH B 3aBHCHMOCTH OT
PE3yIbTaTOB M KauyecTBa pabOThl, a Takike HX 3aUHTEPECOBAHHOCTH B 3()(PEKTUBHOM
(yHKIHOHMPOBaHHH 00Pa30BATENILHBIX OPTraHU3ALIHH.

5. Cospianel ycnoBHs JUls 3aHHTEPECOBAHHOCTH PyKOBOAMTENeH 00pa30BaTeIbHBIX
OpraHM3alMi B IOJNYYeHHH OOBEKTHBHBIX pE3yIbTATOB MOHMTOPHHIA M7l OpPTaHH3aIHH

nanpHeHmei paboTel.

6. IloBenmenue  aexTHBHOCTH pe3yNLTaTUBHOCTH  YIpPaBJICHYECKOM
NEATeNbHOCTH PYKOBOIUTENEH.
7 IToBblIeHKE KauecTBa 00pa3oBaHMs.
[Inan

110 TIOBBIECHUIO 3P PEKTHBHOCTH YIIPABICHYECKON JIEITENBHOCTH PYKOBOIUTENEH
o0pazoBaresibHbIX OpraHu3aluii

JleGensTHCKOro MYHUIMNANBHOTO paifoHa

Meponpusitue Cpoku HCITONMHEeHH OTBeTCTBEHHBIH

HCTIOJTHUTEIIh

1. | BHeceHHe wW3MeHEHHH B IIOJIOKEHHE O vronbs 2021r. otzen ofpasoBaHus
Gopmax u mpomemypax IIPOBEICHHUS
aTTeCTallMd  PYKOBOAALIMX  pPabOTHHKOB
cucreMel  oOpazopanus  JlebGeusHckoro

MYHHIIUITAILHOIO palioHa Ha COOTBETCTBHE
3aHAMAaeMO# OJOJDKHOCTH

2 Opranuzanmsi CeTeBOro B3auMOICHCTBUS s B TEUEHHE BCEro oTzes 00pa3oBaHus
oOpaszoBaTe/IbHBIX OpraHu3anuii MePHOAA peaTu3aluu
MPOrpaMmbl
3. | llporenenne MOHUTOpHHIA 3D(PEKTUBHOCTH  €KeroaHo Hoabps, | oTaen oGpa3oBaHMs
IEATENILHOCTH PYKOBOIUTENEH nexabpb
00pas3oBaTeNLHBIX OpraHU3aluii
4. | IloaroToBka afpecHBIX PEKOMEHAALMH IO ampens 2021 r, otaen obpasoBaHHs
UTOTaM aHajlu3a pe3yabTaTOB MOHUTOPHHIA
noxasaresei 3 peKTHBHOCTH
JEATEILHOCTH PYKOBOIUTENEH
5. | llpunatve ynpapneHUeckuxX pelieHHil o B T€UEHHE BCETO otzen odpazoBaHus
pe3ybTaTam aHanusa MOHHUTOPHHIA |  [EepHO/IA peaau3aluy
noxasaresiel 9 peKTHBHOCTH NesATENIbHOCTH MpOrpamMmsi
pyKoBoaHTENEH
00pa3oBaTeTLHBIX OpraHu3auii
6. | YTBepKIOeHME IuUIAHA MEPONPHATHHA [0 anpenb-maii 2021 r. otzel obpasoBaHus

HOBBIIEHUIO 3()(PEeKTHBHOCTH AESATENBHOCTH
PYKOBOIHTENEH

00pazoBaTeIbHBIX OPraHu3alui
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7. | IlpoBeneHrEe MEPOTIPHATHIA 110 MOBBILIEHHUIO B T€YeHHE BCEro otaen o0pasoBaHus
3 PeKTHBHOCTH JEeATETbHOCTH Nepuoia peanu3aliuy
PYKOBOJHUTEIIEH 006pa3oBaTeNLHBIX NpOrpaMmel
Opra’su3aiyii

8. | IlpoBeneHne MOHHTOpPUHTA M  OLEHKA ©XKETrO/IHO, SIHBAPh otaen oGpa3zoBaHus
BBIIIOJIHEHUST KPHUTEpPHEB 3(PPEKTUBHOCTH
JEeSITENILHOCTH PYKOBOTUTEIEH

9. | Buecenne wusmenenuit B Ilomoxxkenue 00 B TEUCHHE BCErO oTzen 06pasoBaHus

OILIATE TPY/JA PYKOBOAUTEICH

repuo/a, mo
HeoOX0OUMOCTH




